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';13':'1-1 Emergency Telephone System Board

103 Jefferson Street
PO Box 135
Oregon, lllinois 61061

Sandy Beitel, 9-1-1 Coordinator
815-132-1119

The monthly meeting of the Ogle County ETSB was called to order by Chairman B.
Winebaugh on Wednesday, December 14, 2011 at 6:00pm.

Members Present:

D. Dewall L. Feary

R. Hilliard E. O’Brien

S. Sullivan B. Winebaugh
Members Absent:

R. Brass R. Buck (medical leave)

F. Horner (out of state)

Others Present:
S. Beitel, Ogle County E9-1-1 Coordinator

There was no public comment.

A motion by L. Feary and seconded by S. Sullivan to approve the minutes of the November 9,
2011 meeting as presented. Chairman B. Winebaugh commented that on the wireless budget
for 2012 the salary line item was entered twice. S. Beitel will modify that and resend to
members. The motion carried with that correction.

A motion by S. Sullivan and seconded by D. DeWall to pay the listed bills. The motion
carried.

Landline Account:

Bill Winebaugh $190.80
Cardmember Services $1,206.25
Century Link $331.20
Don DeWall $255.60
Edward O’Brien $54.39
Fred Horner $138.24

Frontier $7,427.20
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Language Line $157.32
Leaf River Telephone $154.80
Lon Feary $148.20
Post Master $70.00
Rob Buck $170.40
Robert Brass $107.10
Sandy Beitel $547.25
Sandy Sullivan $246.68
Verizon Wireless $246.68
Total Landline Account $11,456.59
Wireless Account:

Call One, Inc $318.00
Dixon Ottawa Communications $2,787.19
Frontier $6,149.59
NENA $260.00
Total Wireless Account $9,514.78
NG 911 Account:

Cardmember Services $1,205.40
Total NG 911 Account $1,205.40
Total Bills for Payment $22,176.77
Old Business:

E. O’Brien informed the board he has no updates on the website or the social media page.
He is hopeful to have some information for the January meetings.

S. Beitel informed the board that R. Buck has informed her that he will probably will not
be attending the NENA conference due to his recuperation while on medical leave. S.
Beitel informed the board that she will reserve 4 rooms and as long as they are cancelled
within 30 days, there is no penalty.

S. Beitel informed the board that Kris Gilbert, GIS, who we budgeted money for the
national conference feels that the money and her time could be better spent if she attends
the URISA conference with NENA is a sponsor of. This is a conference for GIS
specialists and since NENA is a partner there is coverage of NG911. The cost will
probably be the same or maybe even a little less than attending the NENA National. Kris
is a member of URISA already. The members said since the money was budgeted that is
not a problem.
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New Business:
Chairman B. Winebaugh informed the board members that he met with Sheriff Harn,
Chief Deputy Schabacker, and Lieutenant Jim Getzelman in reference to the
Memorandum of Understanding between the board and the Sheriff’s Office.
Sheriff Harn had concerns and questions with several items. The first being that the
language had changed in the MOU. Chairman Winebaugh and L. Feary advised that they
couldn’t find any differences. It was discussed and then felt that the one document,
which was never a signed or agreed document was being compared. The document titled
“911 Director Memorandum of Understanding” was being compared. That document
was created in 2010 when there was discussion of the possibility of the E9-1-1
Coordinator becoming a full time employee of the board and not the Sheriff’s Office. It
was never completed due to the coordinator remaining an employee of the Sheriff’s
Office. Part of the decision for this was due to the fact that if the coordinator became an
employee of the ETSB, the coordinator would not be able to assist working on the
consoles for the PSAP’s as that would violate union contracts. It was decided that the
document titled “911 Director Memorandum of Understanding” is void and will be
destroyed.
Another item discussed was the fact that the Ogle County ETSB Bylaws should be
registered. S. Beitel stated she sent a copy to the County Clerks office and the State’s
Attorney’s office. S. Beitel will resend the Bylaws to Chairman Winebaugh for signature
and re-register them with the Clerk’s Office.
The other issue dealt with the “Agreement for Enhanced 911 Emergency Dispatch
Services”. This was another document that has been discussed but never acted upon.
Under section 2, the statement “there shall be a minimum of 2 dispatchers on duty at the
Ogle County at any time and 1 at Rochelle Police Department at any given time per the
Illinois Commerce Commission Plan. This should be stated as a recommendation only,
the ETSB has no authority to direct either department on staffing. S. Sullivan would like
that to read as a recommendation of 2 for each PSAP. This will be corrected and sent out
for review to the members as well. Chairman Winebaugh will then meet with the Sheriff
with these changes and continue to work as a cooperative effort on these documents.

Chairman Winebaugh also informed the board that Sheriff Harn had spoke with him
about the 2" fire base that is currently owned by the Sheriff’s Office. This fire base is 30
years old, being purchased prior to 911. This base will need to be replaced in order to
fulfill the requirements of narrow banding. R. Hilliard provided the quote of the
replacement of the base, total cost of $20,321.00. L. Feary motioned to cover the cost of
replacing this fire base. E. O’Brien seconded the motion and the motion carried on a
voice vote.

S. Beitel provided the members with the Fiscal Year End 2011 status. Documents are
attached.

S. Beitel provided the Coordinators report:
In reference to the National Development Conference, aka TDC/ODC, E. O’Brien and
herself will be attending and all the arrangements are complete.
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S. Beitel informed the members of the 9-1-1 Goes to Springfield. This event will be held
March 8, 2012. This date is for the members to make appointments with our
representatives and senators and speak with them about 911 issues in the state of Illinois.
This year will be especially important as we will be introducing new legislation. We are
hopeful that this legislation will replace the current statute with the I1llinois Commerce
Commission. This will include new technologies, funding, training, etc. If any board
members are able to attend, it would a day well spent. There is also a reception on that
evening where the legislators are invited to stop by and speak with us more in depth.

If any board members are interested, let S. Beitel know in order to reserve a room for that
evening.

S. Beitel also informed the members that several telecommunicators have been asking
about a Spanish class. She has received information on an on line class for $99.00 and
the reviews are good. The one issue that needs to be addressed is proficiency testing. If
they don’t keep up their skills is there liability associated with that. S. Beitel has sent the
information to Ben Roe for his opinion.

S. Beitel informed the board that herself and the DeKalb County Coordinator are working
on a 2 day workshop/training for the telecommunicators of this area. It is titled “10-96,
Who are you?”. S. Beitel attended the 1 day session on this at the conference and it deals
with teaching the telecommunicators about the different mental illnesses signs/symptoms,
things of that nature of the callers that they deal with. They will be applying for the
INENA Training Scholarship which is up to $6,000.00. The class cost is $6500.00 for
both days for up to 35 students. So the agencies could get a 2 day training for a very
minimal cost, probably not more than $25.00 per student.

S. Beitel also informed the board of a new “automatic dialer” type medical alarm that is
in our communities. It is called Life Link. It is a push button that the customer wears
and if they need medical assistance they push the button. When pushed, this send an
audible signal in the residence and it dials phone numbers of caretakers/families/etc
automatically. Until one of the callers acknowledges that they have received the call, it
will continue down the list to call. Only 4 numbers can be programmed and the last one
will more than likely be the dispatch centers. In viewing the website, they distinctly
specify that California doesn’t allow the device to call into 911 as it doesn’t offer 2 way
voice connections. Illinois doesn’t allow this either. S. Beitel attempted to e-mail the
company about this; however, the email was no longer valid. She has written up a memo
explaining the device and what to expect. A policy will follow soon. S. Beitel will
continue to attempt to contact this company and has also notified the APCO/NENA
Focus group leaders of the device.
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A motion by L. Feary for adjournment and seconded by S. Sullivan. The meeting was
adjourned at 6:52 pm.

Respectfully Submitted,
Sandy Beitel, Secretary
Ogle County E9-1-1 Coordinator

Attachments:
ETSB/SO MOU
ETSB Bylaws
Dispatch Agreement
2012 Budget

2011 Year End Budget






Michael R. Harn
Sheriff

oglesheriff@oglecounty.org
mharn@oglecounty.org

“Taking Action, Achieving Results”

Building & Grounds/Central Purchasing Tentative Committee Meeting Minutes

January 10, 2012, Ogle County Sheriff's Office, Training Room

All members present

1. Call to Order: 11:00 am by Chairman Gronewold.
2. Approval of December 13, 2011Minutes: Motion by Boes, 2" by Finfrock, motion
carries.

3. Approval of Bills:

a. Motion by Kenney to approve bills in the amount of $23,689.35, 2™ by
Janes. Motion Carries.

b. No Central Purchasing Bills.

4, B & G Discussion and Comments/Activity Reports:

a./b. Grownewold reporied he has received information from realtors
concerning the sale of the Rochelle property. Gronewold questioned if
this issue should be passed on to Long Range. Sheriff Harn felt that the
issue should be handled in this committee initially since the property falls
under Buildings and Grounds. Kenney felt we should be wait 30-60 days
to make any decisions because of a situation going on in Rochelle right
now. He could not elaborate further. Committee decided to review the
info Gronewold had received and visit this issue at a later date.

* Sheriff Harn reported the fascia at the jail front door is pulling away and
that our maintenance department would repair as weather permits.

* Sheriff Harn - The generator is in and should be up and running in a week
or so after all testing is done.

* Sheriff Harn reported the Fuel Tank should be here in 3 weeks or so.

C. Weld Park - Sheriff Harn and Gronewold will draw up a contract and report

back to committee with that next month.

Administration, Enforcement & Civil Process Corrections & Warrants
103 Jefferson Street, Oregon, lllinois 61061 105 S. 5th Street, P.O. Box 217, Oregon, lilinois 61061
Telephone: 815-732-6466 Telephone: 815-732-2135

Email: oglesheriff@oglecounty.org Website: www.oglecountysheriff.org






5. Central Purchasing Discussion and Comments/Activity Reports:

a./b. Printer and copiers working well under the RK Dixon agreement.

C. Callant discussed a proposal for replacing county computers through
centralized purchasing. See attached.

6. New Business:

* Barnes received phone call about house and property next to Judicial Center
being for sale. Discussion held about looking into the purchase price of property
and specifics and to consider again selling the extra land on 6" street. This will
be placed on next month's agenda for a vote and will be placed on this month’s
County Board agenda.

7. Public Comment: None
8. Meeting adjourned at 11:563 am by Chairman Gronewoid.

espectfully Submitted,

w

Melissa Crippen
Executive Secretary

January 10, 2012






1. Cost of Maintenance

Warranties come with the newer business computer systems. Replacement of broken
or worn out parts is greatly decreased.

When you consider the cost savings due to the energy efficiency of new computers the
investment in new devices hecomes even more sensible.

2. Productivity Increase
The extra amount of work you will be able to accomplish with a faster computer should
more than account for the one-time cost of replacing your old machine. Newer
processors allow you to get more done in more places and run muitiple applications
significantly faster. All in all, this could save you nearly an hour per day of time that was
wasted as our computers caught up to our pace.

3. Secure computers = easier argument for admin access

We know that PCs older than three years old are up to 53 percent more vuinerable to
security incidents. With advanced security features, the decreased security concern
could help users’ arguments for an increase of administrative privileges. IT Managers
have to take the necessary precautions to secure our old computers, but with the more
reliable systems in new machines, it will be easier for them to grant access to
downloading plug-ins and advanced software without concern for serious security
repercussions. '

4, Manage PCs Remotely

For every IT department, the shift to a new line of products mean they must re-learn the
intricacies of the new system in order to prepare for any issues that might arise,
Therefore, much of their resistance to a refresh may not be due to unadulterated spite
for you, but because they think they will be creating more work for themselves.

5. Promote Employee Happiness

Just like any other perk of working in an office, working with quality computing
equipment can make employees more likely to enjoy their positions and positively
influence the effort they exert. Computer issues are a definite source of frustration, and
alleviating as many issues as possible can do a lot more than leaving free donuts in the
conference room.






Comment by Peter Sperry on May 20, 2010 on GovLoop ~ Social network for Government

Let me clarify. Our computer allowance was to buy the computer itself. At the time, | worked
for a marksting company and IBM had just released the first Thinkpad. Our company
managed to snag a contract with them and about 150 of us were issued new laptops; which
led to computer envy by those who didn't get them. After about 6 months of complaining,
the boss purchased Dells for the rest of the field reps. Which meant our Thinkpads were
outdated so we started gripping. so when the contract ended a year later, he bought us new
Gateways. So the Dell people started complaining. At that point he gave an annual
computer allowance ($1200) and told us to buy our own equipment. He also did the same
for desktop PCs in the main office. We were a fairly small company, so there was no central
[T shop to insist on an architecture, followed by an “as Is - to be" description, followed by an
alternatives analysis, foliowed by a vision refresh etc, etc etc. We simply took the money,
bought the equipment we needed and got on with business.

Recommendations:

Establish a standard computer purchasing plan. All of the computers purchased would be of
the same model and could be swapped out very easily. The computers would have a min.
three (3) year warranty (all parts and labor free).

Computers would be replaced on a 4 year cycle. This replacement would be 25% - year
one, 25% - year two, 25% - year three, and 25% - year four. All of the computers in a
department would be replaced at the same time. o

Type of Computers: The Dell Optiplex computers woutd be the ideal computers for the
county. They are easy to maintain and the service support is reliable.







Circuit Clerk & State’s Attorney Committee
Tentative Minutes
January 10, 2012

1. Call to Order: Chairwoman Kilker called the meeting to order at 1:00 p.m. Present: Gouker, DeArvil, Colbert,
Janes, Kenney and Welty. Others: Barnes, Heuer, Finfrock, Baumgardner, Gronewold, Circuit Clerk Ron
McDermott, County Assessor Jim Harrison, Asst. State’s Attorney Michael O’Brien, Sheryl Hopkins, Tom Smith,
Robert Godman, Janet Stahlheber and Marty Typer (arrived at 2:15pm).

2. Appointments: Motion by DeArvil to go into closed session for the purpose of interviews, 2™ by Janes. Roll call:
Welty-yes, Colbert-yes, Gouker-yes, Kenney-yes, Kilker-yes, DeArvil-yes, Janes-yes. Motion carried. Time: 1:01
p.m.

Committee came into open session at 2:14p.m. Motion by Welty to recommend Barbara Gillette to the Ogle
County Housing Authority Board, 2™ by Colbert. Discussion followed regarding the interview process. Motion
carried. Motion by Kenney to recommend Robert Godman to the Board of Review as an Alternate, 2™ by
Gouker. Motion carried. Motion by Welty to recommend Tom Smith to the Board of Review as an Alternate to
Alternate, 2™ by Janes. Kenney stated he is hesitant regarding change in political party; Gouker feels Hopkins
background is more qualified. Welty disagreed with Gouker; Colbert feels Smith already has a full agenda with
his other appointments. Janes stated that a conflict may be perceived with Hopkins. Welty asked for roll call
vote. Roll call: Welty-yes, Colbert-no, Gouker-yes, Kenney-no, DeArvil-no, Janes-yes, Kilker-no. Motion failed.
Welty excused himself from the meeting. Motion by Gouker to recommend Sheryl Hopkins to the Board of
Review as an Alternate to Alternate, 2" by DeArvil. Roll call: Janes-no, DeArvil-yes, Kenney-yes, Gouker-yes,
Colbert-yes, Kilker-yes. Motion carried.

3. Consideration of Monthly Invoices:
a. Circuit Clerk: Motion by Kenney to approve the bills in the amount of $69.93, 2™ by Janes. Motion
carried.
b. State’s Attorney: Motion by DeArvil to approve the bills in the amount of $914.39, 2™ by Kenney.
Motion carried.

4. Department Reports:

a. Circuit Clerk: McDermott stated that they are in the final review for implementation of Rule 138-Idenity
Protection Policy regarding social security numbers. He also mentioned that they are resolving a fee
structure issue.

b. State’s Attorney: No report

5. New Business:
a. Uncollected Fines Update: Asst. State’s Attorney O’Brien requested more time to prepare for a better
report.

6. Adjournment: With no further business before the Committee, Chairwoman Kilker adjourned the meeting. Time:
2:33 p.m.

Respectfully submitted,
Tiffany O’Brien
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- Unions
- could be
big hurdle

Officials say holiday
plan would save money

BY DAVID GIULIANI
dgiuliani@saukvalley.com
800-798-4085, ext. 525

! DIXON - Members of a Lee
] County committee agreed
Monday that if they cut the
e number of paid holidays, they’d
v get more work out of employ-
ees and save some money.

But they also acknowledged
— there’s one major hurdle to

achieving their goal ~ union

contracts.

Lee County employees get .

more paid holidays than those
- in other gov-

ernment agen- Inside

cies: 15 paid g ponel

holidays -dur- push
“ing, ge_ven;-nliII}' anti-nepoti-
bered years g olicy for
and 14 during now, A3

odd:ntimbered
years. .
..The Admmlstratlve Services
Committee has recommended
8 followmg the federal govern-
ment’s holiday schedule, which
would mean 10 holidays a year.
. Ithasn’t sought a vote from the
full County Board.

Whiteside County and Dixon
city employees get 13 holidays,
Sterling workers get 10.

-Among states in the region,
Hlinois is on the high side with
13. State employees in Iowa
receive nine ho]idays.

The county’s judicial employ-
ees get a dozen paid holidays

“a year, following an Illinois
Supreme Court mandate
At Monday’s Administrative
- Services Committee meet-
ing, Rick Ketchum, D-Amboy,
.chairman of the Finance
Committee, wanted to know
what Administrative Services
members hoped to achieve by
‘reducing holidays.

HOLIDAY conminuep on A2 b
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Tuesday, January 10, 2012

County official concerned about holiday takeaway

HOLIDAY
CONTINUED FROM Al

A4

They would get more
work from employees, but
the savings would be mini-
mal, unless the county
decided to have unpaid
holidays, Ketchum said.

Cutting the number of
paid holidays would save
money in the Sheriff's
Departient because dep-

uties get overtime when
they work holidays, and
eliminating Election Day
as a holiday would save
on overtime for the county
clerk’s office, which runs
elections, he noted.

John Ferrone, R-Dixon,
chairman of Administra-
tive Services, said that in
reality, the county would
save money all around if it
cut holidays. He said that
was because the county

would be paying employ-
ees to work, rather than get
a paid day off.

Other officials said the
county would have to
negotiate changes to holi-
days with the unions.

Ferrone agreed, but he
said the county needed to
have a plan before negotia-
tions begin later this year.

Mike McBride, the coun-
ty’s information technol-
ogy coordinator, said the

judicial employees only
have two fewer holidays
on non-election years than
do the other workers. The
committee, he noted, was
talking about a decrease of
five holidays for nonjudi-
cial workers.

“If you take away, you
have to be careful,” he
said.

Committee members
agreed to continue dis-
cussing the issues.







This meeting will be taped
Please turn off all electronic communication devices and place cell phones on vibrate

Ogle County Board Meeting Agenda
Tuesday, January 17, 2012 at 5:30 p.m.
Ogle County Courthouse — 105 S. 5™ Street, Oregon
Call to Order:

Roll Call:
Invocation & Pledge of Allegiance: Gronewold

¢ Motion to approve December 20, 2011 Ogle County Board meeting minutes
e Motion to accept monthly reports of the County Clerk/Recorder, Circuit Clerk and Treasurer

Presentations — Village of Progress for United Way
Presentations — Curtis D. Cook — Road and Bridge Annual Report

Resignation —
e Board of Review — Jerry Griffin (R) — R-2012-0101
e Board of Review — Paul Lower (D) — R-2012-0102

Vacancies —
e Board of Review — Democratic Candidate - 1 unexpired term
e Board of Review — Republican Candidate — 1 unexpired term

Appointments —
e Mental Health 708 Board — Seth McCanse — R-2012-0103

e Board of Review — Republican Member Alternate 1 — Robert Godman - R-2012-0104

e Board of Review - Republican Member Alternate 2 — Sheryl Hopkins — R-2012-0105

e Ogle County Housing Authority — Barbara Gillette — R-2012-0106

e Board of Review — Republican Member - Robert Godman — R-2012-0107

e Board of Review — Democratic Member — Thomas P. Lewandowski — R-2012-0110

e Board of Review - Democratic Member Alternate — Mitch Montgomery — R-2012-0111
Vacancies —

e Ogle County Civic Center Authority — 1 unexpired term ends 10/31/2012 & 2 full terms
e Board of Health — 1 vacancy
e Leaf River Fire Protection District — 1 unexpired term

Application and Resumé deadline — Friday, February 3,2012 at 4:30 p.m.
in the County Clerk’s Office located at 105 S. 5™ St — Suite 104, Oregon, IL

Zoning —#2-11 Amendment — WECS Text Amendment - Ordinance 2012-0201

Supervisor of Assessments and Planning & Zoning Committee of the Ogle County Board c/o Ogle
County Planning & Zoning Department, 911 W. Pines Rd., Oregon, IL for an Amendment to the
text of the Ogle County Amendatory Zoning Ordinance, involving the following:

Division 2 Rules and Definitions, Section 2.02 Definitions (Delete the following definitions:
WECS Tower; WECS Tower Height)

Division 5 Schedule of Zoning District Regulations; Section 5.01 AG-1 Agricultural District;
Paragraph C. Special Uses (Amend “Wind Energy Conversion Systems, Commercial” be adding

-1-






“...subject to the Commercial Wind Energy Conversion Systems [WECS] Performance Standards
as found in Appendix V herein.”)

Appendices (Add Appendix V - Commercial Wind Energy Conversion Systems [WECS]
Performance Standards)

Public Comment —

Road & Bridge — none

Ogle County Claims — Clerk reads the claims:
e Payments in Vacation — December 2011 - $70,426.71
e County Board Payments - January 17, 2012 - $103,254.80
e County Highway Fund — $114,550.36

Committee Reports —
e Executive Committee:
o Support continuation of mail processing through Rockford — R-2012-0108
o FOIA Training — State’s Attorney Ben Roe

e Finance and Insurance Committee:

e Long Range & Strategic Planning Committee:
o Long Range Planning Bills — R-2012-0109

e Chairman Comments:

Vice-Chairman Comments:
o UCCI Legislative Reception

Unfinished Business —
New Business —
Closed Session — Discussion regarding possible acquisition of property pursuant to 5 ILCS 120/2 (c) (5)
Communications —
o Lee/Ogle Regional Office of Education — Annual Report on file
Motion to adjourn until Tuesday, February 21, 2012 at 5:30 p.m.
Agenda is posted at the following locations:

105 S. 5™ Street, Oregon, IL
www.oglecountyclerk.org




http://www.oglecounty.org/



